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An increasing number of total loss
write-offs in the industry prompted
Guild 21 to host a webinar in October
to address this growing concern. Guest
speaker Mike Shesterkin, the general
manager of What’s Next, proposed a
new business model for the future
based on sustainability and what he re-
ferred to as a “triple bottom line” ap-
proach. This would encompass social,
environmental and economic consider-
ations while running a business.

Shesterkin talked about applying
the triple bottom line concept to total
economic loss vehicles. 

The presentation was titled, “You
Can Pay Me Now, or You can pay Me
Later: Why the Collision and Service
Repair Industry Needs a Triple Bot-
tom line Approach.”

Shesterkin’s company assists
management teams develop strategies
and implement action plans that take
into account social, environmental and
economic factors. He has been work-
ing with AkzoNobel to advance the
sustainability movement within the
collision industry, has over 30 years of
experience in the paint and coatings
industry and has held numerous posi-
tions in the OEM and vehicle refinish
segments. Shesterkin shared insights
with listeners about the emergent issue
of total loss write-offs and the impor-
tance of creating the “building blocks
of a radical new future.”

“It is the consumer who is bear-
ing the brunt of the burden of this,”
said Shesterkin. “This is especially
true when you look at those who exist
at the margins  of economic stability.”
He said total overall transportation
costs take up nearly 20 percent of the
average American’s household in-
come, which is up two-fold over what
it was 50 years ago. For those in the
lower income brackets, the cost is far
more burdensome.

Shesterkin said when we learn
about science or economics, teachers
will tell us to consider one variable and
assume everything else remains con-
stant; the term in Latin is ‘ceteris
paribus.’ “The truth is all of nature and
every human interaction occurs within
a system of interconnected relation-
ships. Nothing in life is static,” he said.

He said the key to remember is
that systems are constantly adapting;
therefore, ceteris paribus is meaning-
less in the real world.

“These faulty sorts of assumptions
are particularly troubling when we look
back over the history of the 20th cen-
tury, which has been shaped by the con-
sumerist worldview,” said Shesterkin.
“With the rise of consumerism, there
has been a common assumption that
there are limitless raw materials and an
unlimited capacity for the earth to ab-
sorb the waste that’s put into it. That as-
sumption is incorrect. This is the reason
many of us sense a “disruption” when
we’re forced to deal with total eco-
nomic losses. There is a tremendous
amount of waste that ought not to be
happening.”

He said there is a new model
emer- ging based on sustainability.
“Sustainable development is develop-
ment that meets the needs of the pres-
ent without compromising the ability
of future generations to meet their
own needs.”

He explained the concept of a
triple bottom line model, including so-
cial, environmental and economic as-
pects, which is a shift from the old
paradigm of measuring the value of a
business based solely on its perform-
ance. 

“There is mounting evidence that
those enterprises that put work into de-
veloping triple bottom line value, are
outperforming those who do not,” said
Shesterkin. “Financial institutions are
starting to funnel money into these en-
terprises that are showing the capacity
to manage risk around these areas be-
cause they represent the longer-term
return.”

Areas where risk of exposure can
be managed:
1) Morality: doing the right thing
2) Sustainability: being motivated to
preserve the industry and the business
in general
3) License to operate: society gives
a business its license to operate; there-
fore, meeting the needs of all stake-
holders drives this argument
4) Reputation: similar to License to
Operate but goes more to perception,
rather than anything approaching the
objective

What’s Next is a business in res-
idence at the Green Garage, a co-
working community in Detroit, MI,
which includes sustainable businesses
that come together with the intention
of creating triple bottom line value.
Working with a number of community
members, Shesterkin devised a list of
stakeholders who affect a body shop’s

ability to practice its business.
“If we are actively engaging our

circle of stakeholders and understand-
ing what it is that they would like to
see happen as part of our ecosystem,
then we’re able to stay ahead and un-
derstand how the market is behaving
and the ecosystem is behaving.”

Benefits of the triple bottom line
strategy:

Community
● Healthier community
● Skills development and job oppor-
tunity
● Alignment with the social and envi-
ronmental sense of the people

Economic Resilience
● Shop is more productive
● Fewer sick days taken
● Lower health care costs
● People wind up paying more for a
healthier and greener service
● Market the shop as a business that
cares about and is connected with the
community
● Lower comprehensive insurance
costs for the shop

● Revenue up from more customers—
differentiate from the rest of the market
Environment
● High recycled content-use of reman
and recycled parts
● Less toxicity
● Less waste overall

This triple bottom line approach is
already taking place in the remanufac-
turing sector. “We’re putting people to
work in meaningful jobs and rebuild-
ing parts rather than throwing them
away or down-cycling them,” he said.
As a result, the benefits are 80 percent
less energy impact, 88 percent less
water used, 92 less chemical products
and 70 percent less waste production.

He said it’s not a big leap to apply
this concept to the entire vehicle and
the way decisions are made on whether
or not the industry writes off total eco-
nomic losses.

“When you look at the complexity
of the vehicle and the high strength steel
now being used in the body, the ques-
tion we need to ask ourselves is: ‘if
none of this is destroyed in any way,
and we can repair it safely, why on earth
would we not do that?” said Shesterkin.

A common misconception is that
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Addressing Total Loss Write-Offs Needs a ‘Triple Bottom Line’ Approach



all of this metal is being recycled.
Shesterkin said that only 25 percent
of the metal that goes into the exterior
body panels is recycled. The rest has
to be mined.

“The increasing number of total
economic loss write-offs is adding to
environmental degradation, by creat-
ing unnecessary toxic flows and car-
bon emissions and subtracting from
social capital by taking meaningful
work from within local communities,”
said Shesterkin.

He proposed holding a round-
table event to bring together high-
level stakeholders in late 2015 or
early 2016 in Detroit. The purpose
would be to examine the state of the
industry today, what needs to be done
and what is it going to take.

Guild 21 consists of industry lead-
ers who share information pertinent to
the industry. Each month the group
holds a webinar with a guest speaker.
“The purpose of the call is to really
bring our industry together, insurers,
shops and manufacturers, and working
together for the benefit of the consumer
and also driving a safe repair in the
most economical and efficient man-
ner,” said Farzam Afshar of Verifacts
Automotive, who hosted the webinar.
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Assured Performance Network an-
nounced the official launch of their 5-
Star Business Performance Program.
While the Assured Performance/OEM
Certification program focuses on the
shops “technical capability”, their new
5-Star program helps the shop to im-
prove their “business capability”
aimed at exceeding the industry’s
highest levels of performance and at-
tainment of their personal success
goals. The 5-Star program provides
shops with an in depth business analy-
sis resulting in a confidential self-as-
sessing rating and ranking. Then, the
shops get a business improvement ac-
tion plan, expert coaching, and ongo-
ing KPI monitoring.

Upon enrollment in the optional
program, shops go through a per-
formance analysis determining areas
of weaknesses and opportunities for
improvement including production
management, marketing, sales, cus-
tomer service, financial management,
HR management, and technical profi-
ciency. Shops receive in depth im-
provement plans, KPI dashboard, and
alerts when performance slips below
goals and timelines. Unlike industry
programs that use shop rating to pe-
nalize shops, through the Assured
Performance program, participants

are actually rewarded and use the
confidential rating and ranking for
self evaluation and blind benchmark-
ing with similar businesses, according
to a company press release.

Also according to this press re-
lease, shops now have an independent
and confidential source to help moni-
tor and improve their performance
based upon KPI’s and business prac-
tices that are in their best interest for
efficiency and profitability. Shop per-
formance information is confidential,
never shared with third-parties, and is
only accessible by the participating
shops who elect to enroll in the op-
tional program. The program is de-
signed for independent and dealership
body shops. Already, nearly 1,000
dealership body shops are enrolled in
the program.

“Our 5-Star program is driving
shops to levels of performance previ-
ously unimaginable. Our shops are al-
ready in a league of their own because
they are technically compliant to per-
form advanced repairs,” stated
Michael Quinn, Executive Vice Pres-
ident of Assured Performance. “Now
we are empowering them to further
distinguish themselves in their mar-
ketplace by focusing on proven best
practices, KPIs, and financial per-

formance.”
Assured Performance has built

and launched these business develop-
ment services to ensure that the entire
Assured Performance Certified Re-
pair Network is both the most ad-
vanced repair capable and the most
efficient and effective shops, and rep-
resenting the best repair choice in
every market.

“A shop can be technically capa-
ble, but if they are not a healthy busi-
ness, they are not the best choice as a
Collision Repair Provider,” stated
Aaron Clark, Vice President of Tech-
nical Compliance. “We are doing what
it takes to make sure our Certified
shops are also the best performing busi-
nesses in the industry!”

Assured Performance Appoints Leanne
Jefferies to Lead Canadian Body Shop
Certification
Assured Performance Network is
pleased to announce the appointment
of Leanne Jefferies to the position of
Vice-President of Canadian Opera-
tions. Ms. Jefferies will assume re-
sponsibility to launch and oversee
Canadian operations of the Certified
Collision Care program, powered by
Assured Performance Network, ef-
fective October 1, 2015. 

Assured Performance Announces 5-Star Business Performance Program


	w_1215_issue_web 54
	w_1215_issue_web 55

