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On May 4–6, the Women’s Industry
Network (WIN) held their 2015 Edu-
cational Conference, “Connect to Cul-
tivate,” in Washington, DC. The social
unrest and riots led to a last-minute
change of venue from Baltimore to

Washington, but WIN’s Conference
Committee was able to change the
venue with just three days’ notice. It
was clearly successfully executed as
the 2015 WIN Conference boasted the
highest attendance to date with 191
participants. 

As a first time attendee I was im-
pressed with the welcoming nature of
this group and especially their positiv-
ity. They made me feel like a part of
this amazing industry more thoroughly
than ever before.

The first day’s presentations -
“Change Makes Me Happy... Or Is It the
Other Way Around?” by Paul Gange and
Jeff Peevy’s “The Sustainable Competi-
tive Advantage” were praised as ex-
tremely interesting and informative.

On Tuesday morning, WIN mem-
bers started early in support of WIN’s
Scholarship Industry Walk with Renee
Ricciotti as event emcee and BASF as
sponsor. Professional headshots were
taken during the breaks as a service to
members. Mike Anderson of Collision-
Advice.com presented “Choosing Your
Destiny,” sponsored by Enterprise.

Susanna Gotsch of CCC Infor-
mation Services Inc. then presented
“Smart Connections: What the Future
Holds for Our Industry.” Acknowleg-
ing the general recovery of the US
economy bolstered by an average of
246,000 jobs added monthly in 2014.
Even though miles driven dipped dur-
ing the recession, 88.7% of employed
individuals  still commute to work in a
privately owned vehicle. More driving
results in more accidents.

Gotsch touched on the likely pos-

sibility of a shortage of qualified repair
technicians and the introduction of au-
tonomous vehicles. In terms of acci-
dent frequency trending, she predicts
slow but steady shifts.

Gotsch also pointed how insurance
has changed in the last 10 years: how it’s
written, marketed, sold and priced has
all changed. Auto claim severity trend-
ing is up about 3% per year, while claim
frequency has also risen by 3.5% annu-
ally. Gotsch credits this to the increased
frequency of storms that leads to the ne-
cessity for repairs.

Gotsch examined increases in
auto sales and the impact of regulatory
changes on the repair process. Over
90% of new vehicles sold in 2014 con-
tained at least one part constructed
with lightweight material, just one fact
leading to increases in vehicle com-
plexity. A lot more happens with these
cars when they’re in the shops in terms
of technological advances in safety
features and programming. She noted,
“The auto segment is dealing with the
transition from a primarily mechani-
cal-based industry to a software-based
industry.”

Gotsch predicted, “While collision
avoidance is ultimately a good thing, it
will force shops to adapt to the new
market to stay afloat. The market will
see fewer but more expensive repairs.”

New vehicle sales have returned to
pre-recession levels, Gotsch stated, and
the average age of repairable vehicles
has increased and is now reaching a
plateau; however, there is no foreseeable
plateau in the average age of total loss
vehicles. Average repair costs have risen
over the past four quarters, and due to
OEM price-matching programs, OEM
parts are seeing increased utilization.
Meanwhile, labor rates have increased
moderately, as vehicle scrap rates have
fallen. In closing, Gotsch noted that we
are living in a “100-year-old ecosystem
that’s screaming for change and tech-
nology. There’s potential for continued
change, but we need to be able to adapt.
There are a lot of changing features and
changes in the marketplace, but the mar-
ketplace is healthy and growing.”

The Annual Membership Meeting,
led by WIN Chair Denise Caspersen re-
minded attendees that the organization’s
mission is to provide education, offer
networking opportunities and to recog-
nize leaders. She introduced WIN’s 2015
Strategic Initiatives, which include grow-
ing the WIN network and building the
organizational capacity necessary to bet-
ter serve their growing network.

Next, Caspersen introduced WIN’s
Board members for 2015-16. WIN’s Ex-
ecutive Committee for 2015–16 will in-
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Susanna Gotsch (l) receiving the Cornerstone
Award from WIN Chair Denise Casperson.
Gotsch also presented a data-driven analysis of
the economy, industry and insurance markets

Mike Anderson Says “Choose Your Destiny” at WIN
CollisionAdvice.com’s Mike Ander-
son was the keynote speaker at WIN
2015. Anderson energetically hopped
onstage to begin a highly entertaining,
interactive presentation filled with per-
sonal anecdotes ranging from uproari-
ously comical to tearfully touching.
Attendees shouted, danced and sang at
various points during Choosing Your
Destiny: The Three C’s of Life. Choices.
Chances. Changes. Throughout his
presentation, Anderson interwove an-
ecdotes about his challenges having
Tourette syndrome.

Anderson talked about how he
joined his father’s collision repair shop
after returning home from the military.
After taking the shop over, he abided by
the philosophy “you don’t steal fish

from someone else’s pond.” Instead of
recruiting employees from other shops,
Anderson found people from overseas
through an AIPT program, and he also
invested heavily in Skills USA and in
women as he looked to the industry’s fu-
ture. Anderson was well-known for his
skill in estimatics and DuPont Perform-
ance Coatings (now Axalta) enlisted his
aid to teach classes, launching his career
in consulting. Anderson sold his shops
and founded CollisionAdvice.com, an
on-site consulting firm for shops. He
also facilitates 20 groups in the US and
Canada, so he spends much of his time
traveling and speaking on industry is-
sues. “I’m not married and I don’t have
kids; I decided this industry would be
my legacy.”

This legacy includes providing op-
portunities for the next generation
through Skills USA as well as by pro-
moting opportunities for women. An-
derson said, “A big problem in this
industry is a lack of trust. We spend a lot
of money on checks and balances, but in
order to put this industry back in good
standing, we need to regain trust.”

Anderson praised WIN’s effort to
encourage, develop and cultivate oppor-
tunities to attract women to the collision
repair industry. On behalf of Collision-
Advice.com, he donated $1000 to

WIN’s Scholarship Industry Walk. He
employs four women full-time whereas
his two part-time employees are both
male. When he owned a shop, he did not
participate in DRPs, but as a consultant,
“I found that there are quality DRP shops
and non-DRP shops that perform poor
quality repairs; I’ve also met ethical in-
surance people who want to do the right
thing. I realized that I was wrong be-
cause I was judgmental. The first step to
Choosing Your Destiny is to own your
stuff, be transparent and admit when
you’re wrong. WIN encourages positive
dialogue, but you have to choose to be
positive every day.”

Anderson believes that most peo-
ple in life settle for less because they’re
scared of change. “People often think
they’re not worthy, but life is too short.
You have a right to have your needs
met. Too many people look at change in
terms of cost instead of gain, but most
people only use 10 percent of their po-
tential, which means they’re leaving 90
percent on the table!”

Anderson believes it’s time to
gather statistics on women in various
fields, and he challenges I-CAR to un-
dertake the initiative. He insists that
men and women have the same capa-
bilities. “It may not be the easiest path,
but you can accomplish anything with

determination; it’s not the strongest
opponent who wins but the one with
the strongest will.”

Anderson encouraged attendees to
get out of their comfort zones. “Don’t
worry about what others think. Worry
about your character, not your reputa-
tion. Your character is who you are,
and your reputation is who others think
you are. If you’re trying to pretend that
something else is holding you back,
stop it!”

Recalling his fear to ask girls to
dance at school events in his youth, An-
derson admitted that fear was the only
thing holding him back, and he urged
the audience to let go of that fear be-
cause “the fear is worse than what really
happens. You can’t innovate from
within your comfort zone—the magic
happens when you step outside of your
comfort zone.”

“Ignore critics. Most people take
themselves out of the game before even
trying because they listen to their nega-
tive internal dialogue, which prevents
them from seeing the opportunities in
front of them. The only thing standing
between you and your goal is the story
you keep telling yourself as to why you
can’t achieve it,” Anderson admonished.
“Quit telling yourself you’re not worthy
because you ARE!”


