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With more collision repair shops
adopting technology and becoming
digitized, the result has been increased
efficiency, higher productivity and
greater customer satisfaction.

Brian Greenley, a Maaco fran-
chise owner in Littleton, CO has found
his business has become more stream-
lined since implementing software and
a customized application called One
Maaco from the company AudaEx-
plore. He said this has increased his
shop’s cycle time and improved the
way they measure performance.

“Managers now have more control
over day-to-day operations, allowing
our technicians to work on more repairs
per day, which increases the overall
profitability of our shop,” said Greenley,
who runs the most successful Maaco
franchise in the chain. Growing from
$400,000 in revenue in 1991 to over $5
million in 2014, he projects his franchise
will break the $6 million mark this year.

For more than 40 years, AudaEx-
plore, a U.S. business unit of Solera
Holdings, has offered a variety of tech-
nology options to auto repair facilities for
the various stages of the repair process.

The company offers five different
technology platforms for the collision
repair industry: Estimating, Parts Man-
agement, Repair Management, Driver
Experience and Decision Sciences.

“Our goal in developing these
platforms is to provide the tools that
help repair shops and insurers run prof-
itable and productive businesses as
they move toward a more digitized en-
vironment, while providing top-notch
customer service every step of the
way,” said Gordon Henderson, Vice
President of Collision Repair Solutions
at AudaExplore.

Estimating & Parts Management
Henderson said most collision repair
shops are probably familiar with Au-
datex Estimating. This estimating solu-
tion provides repairers and insurers the
ability to quickly access and visualize
data in order to write a more accurate
repair plan for a damaged vehicle.

“We collect information on thou-
sands of parts that go into a car along
with the associated labor time that it
takes to remove, repair and re-install
those parts and put it in one place, al-
lowing for a quick calculation of what
the cost of repair to be for that vehi-
cle,” said Henderson. Used since the

1980s, he said that a recent enhance-
ment to their estimating solution is the
integration of APU, which allows
shops to check for inventory on alter-
native parts. (Read more about APU
and other parts ordering platforms in
the next issue of Autobody News.)

In September 2014, the company
launched a new version of estimate

check, which includes an advanced
analytics model to provide enhanced
decision support. Henderson said this
allows shops to conduct a more robust
check of the estimate to ensure com-
pliance with insurance guidelines and
identify any missed operations. With
more sophisticated data and analytics,
the technology provides analysis for
guidance regarding repair or replace-
ment of parts such as bumper covers,
door panels, trunk lids and hoods.

“We’ve also done things a little
different in terms of how our estimat-
ing software works,” said Henderson.
“We approach it not just as a comput-
erized estimating tool but as a truly
automated, intelligent tool that under-
stands how a vehicle needs to be re-
paired and helps to ensure that the
estimator and repairer make the best
decisions possible while minimizing
the need for manual intervention.”

When a part is selected for re-
placement, Henderson said the shop is
able to view a 3D model that is linked
to the database itself. “We understand
that in order to replace any given part,
there are other parts that may have to
be removed or replaced and that addi-
tional labor operations may be required
to ensure a proper repair,” he said.
“AudaExplore automatically includes
required operations so the estimator
doesn’t waste time digging through P-
Pages in order to find out what they
have to manually add to the estimate.
This eliminates errors and increases
speed, accuracy and consistency.”

Henderson said this unique ap-
proach allows shops to spend less time
researching the related operations and
improves cycle time. “Fewer supple-
ments means that you are more effi-
cient and saves time,” he said.

Repair Management
The company’s repair management plat-
form includes the Autofocus manage-

ment software installed at body shops. In
the case of Maaco, AudaExplore under-
took some fairly extensive customization.

Maaco had been using its own soft-
ware program Polaris, which became
outdated. Greenley said they sat down
with AudaExplore to develop a manage-
ment system that would help measure
profitability through their performance.

“A successful business owner
should measure every component of
his business,” said Greenley, who was
one of the first franchises to implement
the software in January 2014. “This
tool gives us the capability to measure
performance within the business.”

Approximately 100 Maaco fran-
chises are now using the software and
the plan is for the entire chain to adopt
it over the next two years.

The Autofocus management soft-
ware is also integrated with AudaEx-
plore’s estimating so customers are able
to receive an immediate quote for all of
the work they want completed. “A cus-
tomer’s attention span is short,” said
Henderson. “You basically want to get
the information to them quickly, help
them make a decision and ultimately try
to get the keys to the vehicle on the spot.”

He said by streamlining the process
and making it more consistent across the
franchise, it allows Maaco to increase its
ability to capture the keys to the vehicle.
“Obviously the more jobs captured
means more revenue and more profit at
the end of the day.”

Because Maaco has a very unique
workflow, Henderson said, “…as a
franchise model you want to have
things work homogenously across the
entire network. We’ve customized our
solution to help support that goal.”

Greenley said this has lead to gains
in efficiency and more consistency from
location to location.

Driver Experience
In regards to AudaExplore’s driver ex-
perience technology platform, the
company offers collision repair shops
the Go Time Driver application.

Go Time Driver allows a vehicle
owner to download an app capable of
giving them a 3D representation of
their vehicle and the ability to com-
municate with their auto body shop.
“They can request a specific day and
time, select the shop and request an ap-
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pointment,” said Henderson. “We’ve
had tremendous success with this.”

Maaco adopted the Go Time Driver
application and customized it for their
franchises to better communicate with
customers and make it easier for them to
understand an estimate. “That’s not done
easily through a standard estimate in the
industry,” said Greenley.

Known as One Maaco, there have
been nearly 12,000 downloads of the
app since it was first launched during
the summer of 2014.

Another component of Go Time
Driver is the AutoWatch solution that
allows a vehicle owner to view the
progress of their vehicle and receive up-
dated repair status information through
an interactive website.

“What we’ve found is that it cre-
ates a level of transparency that con-
sumers don’t always associate with
repair shops,” said Henderson. “The key
to that part of the platform is that by
keeping consumers informed, they’re
directly tied to a higher overall satisfac-
tion on a claim.”

Decision Sciences

The company’s Decision Sciences
platform aims to improve a com-
pany’s performance by using visuali-
zation tools that make it easier to spot
trends. Henderson said the company’s
Visual Insight brings analytics to the
claims process and allows insurers
and repairers to visually represent the
data collected to make more informed
decisions.

“Our decision sciences is really
all about creating a set of decision
tools that allow the estimator or shop
owner, and the insurance client, to
make better business decisions mov-
ing forward,” said Henderson.

A Consultant Approach
Henderson said that AudaExplore ap-
proaches each body shop in terms of
their unique needs to determine the
technology that will be most benefi-
cial to their business.

In December 2014, AudaExplore
announced it signed an agreement to
extend its services to all ABRA Auto
Body & Glass locations in the U.S. for
two more years. Working with the com-
pany since 2010, AudaExplore pro-
vides its Estimating, Central Review
and Consolidator Dispatch solutions.

“Our mission is to repair damaged

vehicles right the first time, on time,”
said Tim Adelmann, ABRA’s Execu-
tive Vice President of Business Devel-
opment. “As we grow, AudaExplore’s
state-of-the-art technology will con-
tinue to help us provide superior serv-
ice seamlessly to each of our clients
through our extensive network of auto
body repair shops across the nation.”

“Our goal is to make the compli-
cated process of handling a claim much
simpler for all parties involved,” said
Henderson. “By providing a system
that’s highly accurate and connected,
we can greatly reduce waste in claims
processing activities and help increase
overall profitability for our customers
such as ABRA.”

Henderson said big and small
shops, MSOs, insurance companies and
independent appraisers are currently
utilizing AudaExplore’s various tech-
nology solutions.

“I think this industry is realizing
that consumers are having higher and
higher expectations,” said Henderson.
“Study after study shows that better
communication is directly tied to overall
consumer satisfaction, which is directly
tied to whether or not an insurance com-
pany retains a policy holder or a shop
gets repeat referral business.”
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Axalta Coating Systems recently
launched a new blog titled “Color
Block” focusing on color. The man-
ufacturer of liquid and powder coat-
ings introduced the blog to highlight
its Automotive Color of the Year
campaign. Axalta executives, four-
time NASCAR® Cup Series cham-
pion Jeff Gordon and Ray
Evernham, three-time NASCAR
champion crew chief and host of
Velocity’s television show, Ameri-
carna revealed Axalta’s 2015 color
of the year, Radiant Red, at SEMA
2014 in Las Vegas, Nevada. Radiant
Red debuted on the No. 24 Axalta
Chevrolet SS driven by Gordon.
The blog will feature posts from ex-
perts in a variety of industries in-
cluding fashion, interior design,
architecture and cosmetology. Ax-
alta’s own color experts Nancy
Lockhart and Dan Benton will post
blog articles as well. “This is a great
opportunity for Axalta to continue
to share our automotive color ex-
pertise and invite experts from an
array of fields to discuss the rele-
vance of red in their industries,”
said Nancy Lockhart, Axalta’s
Color Marketing Manager.  To read
it visit www.axaltacs.com/us/color.

Axalta Launches ‘Color
Block’ Blog 

The Equipment and Tool Institute’s
(ETI) Nominating Committee will
be meeting to select a slate of nomi-
nees for the ETI Board of Directors,
to be voted on electronically prior to
the ETI Annual Membership Meet-
ing. This meeting is scheduled for
Monday, April 13 at ToolTech in
Austin, TX. Three Board seats are up
for election due to expiring terms.
These seats currently belong to
David Rich, Dennis Keane and
Kathy Kedzior. ETI will be accept-
ing applications for consideration by
the Nominating Committee. ETI has
no term limits for board members,
nor does it have an automatic term
renewal policy. Existing board mem-
bers and new candidates must both
apply in order to be considered for
the expired board seats.

If you wish to discuss possible
candidates, contact the Chairman of
the ETI Nominating Committee Ben
Johnson by phone 858-391-5404 or
by email ben.johnson@mitchell1.
com. Please submit the completed
application form no later than Fri-
day, January 16, sooner would be
better. You will be notified as to your
application status in the latter part of
January. 

ETI Nominations for Board
Members until January 16 

The Collision Repair Education
Foundation says the application for
their Ultimate Collision Education
Makeover school grant is now avail-
able for high school and post-sec-
ondary collision school programs to
apply. The grant program is in its sev-
enth year and new this year, the two
annual grants will be in the names of
Allstate Insurance and State Farm In-
surance, honoring the companies for
their continued support of the Foun-
dation.  Instructors are advised to
begin the application early and indus-
try professionals are encouraged to
get involved with the Makeover grant
by working with their local school’s
collision instructors to help them
apply. The Makeover grant is avail-
able to high school and college colli-
sion school programs nationwide,
with priority going to not-for-
profit/public schools. The winning
schools will be announced during
SEMA 2015. “Those collision school
programs that complete the Makeover
application are at the top of our prior-
ity list to assist as they have taken the
time to complete the application and
provide us with their itemized colli-
sion wish list,” noted Director of
Grant Program Melissa Marscin.

Ed Foundation Taking Grant
Applications for Schools
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