
National AutoBody Research (NABR)
will be discussing the importance of
conducting labor rate surveys and
demonstrating its Variable Rate Sys-
tem technology at an upcoming CAA
Glendale-Foothill Chapter meeting on
Wednesday, March 9. It will be held at
6:30 p.m. at the Brookside Golf Club
in Pasadena, CA.

Autobody News interviewed Sam
Valenzuela, president of National Au-
toBody Research.

Q: Can you tell us about National
AutoBody Research and the

Variable Rate System?

A: National AutoBody Research
(NABR) is an independent,

third-party research, technology and
consulting company serving the colli-
sion repair industry. It is not owned by
insurance companies, body shops or
outside investors. NABR is working to
restore the free market to labor rate
pricing and to level the playing field for
payment of non-included procedures.

NABR believes people should be
paid what they are worth and be paid for
the work they do. In response, NABR

developed the Variable Rate System
(VRS), an innovative and proven tech-
nology, to help collision repairers un-
derstand market-based labor rates and
assist them to learn more about not-in-
cluded procedures that insurance com-
panies pay for. By enabling repairers to
keep up with the increasing training,
certifications, and equipment demands
of the new technologies and materials
associated with modern vehicles, the
VRS supports the growth of the colli-
sion repairer and helps ensure the proper
care and safety of the consumer.

Q: What is the process NABR uses
to collect data and how does it

ensure accuracy?

A: All VRS Labor Rate Surveys
are conducted online, free and

easily accessible and available 24/7 on
the National AutoBody Research web-
site (http://www.nationalautobodyre-
search.com/). The VRS survey is an
accurate source available for market-
based labor rates for several reasons,
including the survey’s validity, meas-
urement of market labor rates, data in-
tegrity, continuous measurement, and

reporting of a range of rates.
Among other criteria, a key com-

ponent to a valid survey is that it is
easily and equally accessible to all po-
tential survey respondents. This is true
for the VRS survey but may not be
true for other surveys.

The VRS survey asks for collision
repairers’ posted labor rates (some-
times called door rates, or walk-in
rates). The VRS survey measures the
true, market-based range of labor rate
prices, and then reports those rates
through the Variable Rate System.

Furthermore, as the industry’s only
independent survey of labor rates na-
tionwide, the VRS has no special inter-
est in the survey resulting in a certain
number. The survey is only interested
in accurately representing the market
prices for collision repair labor in any
market. Therefore, the VRS uses a high
standard for data integrity and does not
leave out data, does not change data,
and does not manipulate the survey re-
sults. The VRS produces a solid market
report on labor rates that both repairers
and insurers can agree on.

In addition, the VRS measures
market prices continuously, not just

once a year or even once every three
to five years. Any time a shop changes
their rates for any reason, they can im-
mediately report their new rates to the
VRS, as many times as they want,
whenever they want, to ensure the
VRS always has the most current mar-
ket rates available.

Lastly, the VRS reports a range of
market labor rates in any geographic
area, not just one rate.  Just like different
cars have different prices, and different
insurance companies have different
prices to insure those cars, shops are dif-
ferent too, and shops have different
prices. In reality, in any market for prod-
ucts or services, there is an acceptable
range of prices that make up the market,
not one singular price for all products.
The VRS reports this range, which is a
truer, more accurate picture of market
labor rate prices.

Q: What is the importance of con-
ducting labor rate surveys and

how can my shop learn about market
rates in our area of the country?

A: Revenue from labor can often
represent about half of a shop’s
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Shift into Genuine Nissan 
and Infiniti OEM Parts

Genuine Nissan and Infiniti OEM Wholesale 
Parts are superbly crafted to strict 
quality standards. 

The following dealers proudly stock genuine parts for your Nissan or Infiniti repairs. 

LARRY H. MILLER NISSAN
MESA

480-655-4060
(480) 655-4068 Fax

M-Sat. 8-6
Largest Inventory in Arizona
jberry@lhmauto.com

www.lhmnissanmesa.com

DOWNEY NISSAN
DOWNEY

888-444-1355
(562) 334-1195 Fax

Billy Smith - Parts Manager
M-F 7-6, Sat. 7-5

www.downeynissan.com

FIRST NISSAN
SIMI VALLEY

855-397-1744
(805) 526-5007 Direct
(805) 526-0979 Fax
M-F 7-6, Sat. 7:30-5

METRO NISSAN
INFINITI OF MONTCLAIR

MONTCLAIR
800-243-5575
(909) 625-4087 Fax
Ask for Rita or Steve
Large inventory available

MOSSY NISSAN
NATIONAL CITY

800-300-7251
(619) 474-4347 Fax

Largest Inventory in San Diego
www.mossyparts.com

NISSAN OF BAKERSFIELD
BAKERSFIELD

888-402-6915
(661) 835-0389 Fax
M-F 7-6, Sat. 8-5

www.nissanofbakersfield.com

FUTURE NISSAN
ROSEVILLE

916-677-5251
(916) 786-0743 Fax

M-Sat. 7:30-6
cbohanna@futurenissan.com
www.futurenissanparts.com
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A New Hope for Labor Rates: The Variable Rate System by National AutoBody Research



total revenue; therefore, the labor rate
is critically important to the financial
success and health of a collision re-
pairer. Repairers have struggled to get
paid what they’re worth, and current
labor rates are often below true mar-
ket prices, even lagging behind stan-
dard inflation rates.

In the Variable Rate System, fi-
nally the collision repair industry has
a real solution to the problem of inac-
curate labor rate surveys, which have
plagued the industry for years.

To help both your shop and the
industry, take five minutes to visit the
NABR website and fill out the free
VRS Labor Rate Survey for your state.

Even though the survey is an im-
portant starting point, it is only one
small piece of the entire Variable Rate
System, which comprises a full suite
of online tools to help you understand

market prices in your area, understand
your cost of doing business, calculate
the rates for your individual shop, and
receive more not-included procedures
and operations.

For more information on the
VRS, visit the NABR website at:
www.NationalAutoBodyResearch.com
or contact Sam Valenzuela at:
sam@nationalautobodyresearch.com.

So now what? Valenzuela encour-
ages shops to come and see for them-
selves! NABR will present and demo
the innovative and proven Variable
Rate System technology at the CAA
Glendale-Foothill Chapter meeting on
Wednesday, March 9 at 6:30 p.m. at the
Brookside Golf Club, 1133 Rosemont
Ave., Pasadena, CA 91103.

To RSVP, contact the SoCal CAA
Rep, Cindy Shillito, at (714) 944-4028
or email CAAGlendale@gmail.com.
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CHEVROLET
1450 South Shamrock Ave.
Monrovia, California 91016

• Exceptional Service
• Full-time Experienced  
 Wholesale Specialists
• Ready to Serve You
• Genuine OEM Tires

626-249-0032
Parts Dept.:

Hours:
Mon.-Fri. 7am - 6pm; Sat. 8am - 4pm

Fax: 626-932-5660
www.sierraauto.com

parts@sierracars.com

SUBARU
1450 South Shamrock Ave.
Monrovia, California 91016

• Wide Delivery Area
• Competitive Pricing
• Ready to Serve You
• Genuine OEM Tires

Fax: 626-932-5660

Hours:
Mon.-Fri. 7am - 6pm; Sat. 8am - 4pm

626-359-8291
Parts Dept.:

www.sierraauto.com
parts@sierracars.com

HONDA
1450 South Shamrock Ave.
Monrovia, California 91016

• Open Saturdays
• Serving all of San Gabriel 
 Valley for over 30 Years
• 5 Delivery Trucks
• Genuine OEM Tires

Fax: 626-932-5660

Hours:
Mon.-Fri. 7am - 6pm; Sat. 8am - 4pm

800-320-9065 
Parts Dept.:

www.sierraauto.com
parts@sierracars.com

MAZDA
735 East Central Ave.

Monrovia, California 91016

• Extensive Inventory
• Free Delivery
• Dedicated Wholesale 
 Parts Staff
• Genuine OEM Tires

Fax: 626-932-5660

Hours:
Mon.-Fri. 7am - 6pm; Sat. 8am - 4pm

800-245-8509
Parts Dept.:

www.sierraauto.com
parts@sierracars.com

Axalta Coating Systems has har-
nessed the power of light by devel-
oping a light source that the com-
pany said may forever change the
way body shops achieve refinish
perfection. Known as Speed Light,
this hand-held device allows even
the finest imperfections to be seen,
according to a company press re-
lease.

The right lighting conditions are
essential to every stage of the paint
repair process. Speed Light’s diode
bulbs, more commonly known as
LEDs, save energy, last up to 60,000
hours and are cool to the touch. This
technology offers clean, pure white
light that is ideal for viewing and
matching colors and helps body shop
professionals detect imperfections,
according to a company press re-
lease.

Speed Light can be used through-
out the refinish process to help identify
pre-paint defects like pinholes and
sand scratches, compare color samples,
check color matches and identify flake
coarseness. It can also help refinish-
ers spot post-repair issues like cov-
erage and hiding.

To learn more about Axalta,
visit www.axaltacoatingsystems.com

Axalta Develops Speed Light
Hand-Held Device

AudaExplore announced Feb. 2 it
signed an agreement to extend its
strategic relationship with ABRA Auto
Body & Glass.

Since 2010, ABRA has inte-
grated AudaExplore’s Estimating,
Central Review, and Consolidator
Dispatch services into their operations.
The company said it has experienced
increased efficiency, decreased cycle
times, and an overall improvement in
customer satisfaction. The latest re-
newal comes more than a year before
the current agreement’s expiration.

“Repairing vehicles correctly
and on-time is central to our mis-
sion of providing superior service
to each of our clients,” said Ed
Litman, ABRA’s vice president of
procurement. “Securing our rela-
tionship with AudaExplore insures
that our repair centers will have
access to state-of-the-art technol-
ogy that supports that mission.”

Gordon Henderson, vice presi-
dent of Collision Repair Solutions,
AudaExplore, said, “By providing a
system that’s highly accurate and con-
nected, we can greatly reduce waste in
claims processing activities and help
increase overall profitability for cus-
tomers like ABRA.”

AudaExplore and ABRA
Extend Strategic Relationship
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